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Recap of year
» Minnesota State Week June 26-30, 2023
» North Star Promise Scholarship and Tuition Freeze

» Minnesota State Month October 2023
» Minnesota State Promise Launch
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Events recap
» Be The Change Career and College Fair
» Saint Paul Saints

» State Fair
» Twin Cities Pride
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Goal Tracking (September 2023-April 2024)

Brand awareness—why choose Minnesota State
§ 6,092,995  targeted Facebook/Instagram impressions
§ 16,810,491  targeted CTV/Audio/YouTube/Paid Search impressions
§ 155,424 impressions MSHSL streaming 
§ 78 commercials on Channel 45 tournament coverage

Drive visitors to website
§ Affordability landing page: 101,515 views 
§ Minnesota State Promise landing page: 84,099 views
§ 21, 221 Guidebooks ordered via the online store
§ First user default channels: 49,877 new users came to our site directly 

from one of our paid ads
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Goal Tracking
» Positive impact on submitted applications

§ 2,855 apps during Minnesota State Week (17.7% increase over 2022)
§ 45,036 apps during Minnesota State Month (13% increase over 2022)
§ 225,559 apps from September 2023 – April 2024 (19% increase YoY)
§ $1.41 per application

» Undergraduate enrollment for fall 2024
§ Increase of 14.92% YoY as of May 6, 2024

» Earned Media Highlights
§ Inside Higher Ed: State Support Turns Minnesota’s Enrollment Tide  
§ Vox: One State’s Big Plan to Fix the State of College  
§ MPR: College Enrollment at Minnesota State System is Up for First Time in Over a Decade  

https://www.mprnews.org/story/2024/02/21/minnesota-state-colleges-universities-system-enrollment-increases
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Positive Impact: Making College 
Accessible and Affordable

Karen Reilly
Dean of Integrated Communications

Minnesota State Community and Technical College
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August 2023

» Viewbook with North Star Promise 
information on page 17

» Mass emailing in August to over 
5,025 Juniors and Seniors in 
Minnesota

» Over 4,000 viewbooks distributed 
from August to end of April 
through high school visits, on 
campus tours, requests for 
information and special events
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Web Page
» Views: 7,725

» Average time on page: 50s

» August 1, 2023-April 30, 2024
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Social Media

September 22: Social Media Post

M State tuition is FROZEN at the 2022-2023 
levels for the 2023-2024 and 2024-2025 
academic years. The colleges and universities 
of Minnesota State have long offered students 
the lowest tuition and fees in the state, 
providing students an outstanding education 
value and the ability to limit or avoid debt. 
Learn more: https://bit.ly/46jkYj2

September 13: Social Media Post

Minnesota State Colleges and 
Universities approved a tuition 
freeze through Spring 2025. This will 
help colleges and universities in 
Minnesota to respond to the critical 
needs of students, promote student 
success and help provide Minnesota 
with workforce needs. Learn more: 
https://buff.ly/3sHyUF0

https://bit.ly/46jkYj2
https://buff.ly/3sHyUF0
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Social Media

September 22:  Social Media Post

M State tuition is FROZEN at the 2022-
2023 levels for the 2023-2024 and 
2024-2025 academic years. The 
colleges and universities of Minnesota 
State have long offered students the 
lowest tuition and fees in the state, 
providing students an outstanding 
education value and the ability to limit 
or avoid debt. Learn more: 
https://bit.ly/46jkYj2

September 29: Social Media Post

Now is the time to apply to Minnesota 
State Community and Technical College! 
Our tuition rates are FROZEN through 
spring 2025!

Get in, get out and get hired! M State’s 
broad range of career programs will have 
you in the workforce in two years or less. 
Each year, more than 1,000 M State 
students complete internships and 
program clinicals that open doors to 
employment and provide hands-on 
experiences that will help you get a job. 
Learn more: https://buff.ly/3jY6jU5

https://bit.ly/46jkYj2
https://buff.ly/3jY6jU5
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Social Media

October 10: Social Media Post

Beginning in fall 2024, the North Star 
Promise Scholarship program will make 
college accessible for more Minnesotans who 
want to earn a degree. The scholarship will 
fully cover tuition and fees for eligible 
students. Visit https://buff.ly/3F1eARX for 
more information.

Social media post links directly to the North Star Promise 
Scholarship on M State web page.

https://buff.ly/3F1eARX
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Social Media

October 24: Social Media Post

Beginning in fall 2024, the North Star Promise Scholarship program 
will make college accessible for more Minnesotans who want to earn 
a degree. The scholarship will fully cover tuition and fees for eligible 
students. Visit https://buff.ly/3F1eARX for more information.

October 30:  Social Media Post

The Minnesota State promises to 
provide an affordable, accessible 
education that enhances the 
quality of life and ensures 
prosperous communities. 

This means, FREE tuition for all 
MN students with a family 
income under $80,000 with the 
North Star Promise Scholarship 
(starting Fall of 2024), TUITION 
FREEZE through spring 2025 and 
more.

Learn more about what our 
promise means to students: 
https://bit.ly/3sgSvfb

https://buff.ly/3F1eARX
https://bit.ly/3sgSvfb
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Email

» Sent: November 1

» Sent to approximately 3,496 
Minnesota Seniors

» Open rate: 23%
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Cost Comparison Flyer Sent to 5,549 parents of 
Minnesota Students
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Postcard

Send to 4,965 Minnesota students
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Mailer
Programs and Degrees Mailer including North Star Promise 
information sent to 4,965 Minnesota students
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Email

» Email sent: November 21

» Sent to approximately 
3,496 Minnesota seniors

» Open rate: 24%
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Social Media
December 8: Social Media Post

Complete your entire two-year 
degree at today's great rate, because 
tuition is frozen until at least 2026!

M State has one of the lowest tuition 
rates of any college in Minnesota, and 
thanks to special funding from the 
state, rates won't be rising in the 
2023-224 or 2024-2025 school years. 
Enroll now at M State and you can 
complete any two-year degree or 
program without ever having to 
worry about tuition going up.

Get started at 
minnesota.edu/admissions

December 29: Social Media Post

Complete your entire two-year degree at 
today's great rate, because tuition is 
frozen until at least 2026!

M State has one of the lowest tuition rates 
of any college in Minnesota, and thanks to 
special funding from the state, rates won't 
be rising in the 2023-224 or 2024-2025 
school years. Enroll now at M State and 
you can complete any two-year degree or 
program without ever having to worry 
about tuition going up.

Get started at minnesota.edu/admissions
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Flyer
Sent to 
approximately 
2,618 Minnesota 
prospects in 
January 2024
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Flyer
Sent to 
approximately 
2,618 Minnesota 
prospects
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Email

» Email sent: February 7

» Sent to approximately 3,496 
Minnesota seniors

» Open rate: 23%
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Mailing

Sent to approximately 
364 Minnesota 
prospects in March 
2024
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Legislative Breakfast Hand Out
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M State by the numbers …

» Number of Print Mailings: 47 mailings
» Number of Email Mailings: 41
» Number of Organic Social Media Engagement rate: 33%
» Paid Impressions: Over 19 million
» Click Through Rate: 19.6% (industry average is 4.4%)
» Number of Visitors to Web: over 15 million
Over 50,000 impressions regarding North Star Promise, Minnesota 
State Promise and the tuition freeze have been created through social 
media, email and direct mail.
Numbers are calculated from September 1, 2023-April 30, 2024.
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M State by the numbers …

» Number of College Fairs Attended: 60/year

» Number of High School Visits: 200/year

» Number of Special Events Attended Off Campus: 120/year

» Number of Special Events On Campus: 30/year

» Number of Campus Visitors: over 500/year

» Number of FAFSA Sessions: 25/year

Numbers are calculated from September 1, 2023-April 30, 2024.
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M State by the Numbers
(as of April 30, 2024)

» Applications are up by 12%

» Accepted students are up by 5%



M A Y  2 0 ,  2 0 2 4

Audrey Bergengren, Vice President of Strategic 
Enrollment and Marketing

Brittany Tweed, Director of Financial Aid

Presented by:

Successful Outcomes:
North Star Promise 
Scholarship



Leverage North 
Star Promise 
Scholarship 
• Promote retention of current students
• Increase new student enrollments
• Comprehensive integrated approach
• Marketing and communications
• Recruitment
• Financial Aid

• Multi-phase approach
• Training
• Communication/Recruitment
• Call to action – complete application, FAFSA/Dream 

Act and attend webinar

• Three segmented groups
• Faculty and Staff
• Current Students
• Inquiries, Applicants and New Students



Challenges
• FAFSA delays and updates
• Moving targets with timelines
FAFSA was delayed 2 months (didn’t get access until mid March)
Mistakes on the application and formulas
Needed to reprocess ISIRs and didn’t get them until end of April
We still can’t process corrections

• Unable to plan for the changes
• Difficulty communicating with students on financial aid packages
• Problematic to promote without a call to action for students

• Communicating eligibility
• $100-110K combined income = $80K AGI
• Did not want to mislead students
• Using language: Learn if you’re eligible (some may already have tuition paid for)
• Not everyone qualifies, not losing sight of those who don’t qualify
• Steps: Apply to college, Complete FAFSA or Dream Act Application



Sessions
5253

Users
4141

New Users
3247



Goals included:
• Awareness of eligibility 

requirements
• Provide tools and training
• Expectation that they will engage
• Encourage employees to share 

the great news with not only their 
students, but also family, friends, 
neighbors, and communities

Employees



• Timeline was intentional 

• Emails and announcements

• University-wide town hall to share details and 
planning, educate the community, and create 
excitement. 180 employees attended and had 
dozens of questions. 

• Published weekly employee newsletter updates 
featuring North Star Promise 

• Conducted training and information sessions to 
various groups including Leadership Assembly, 
Faculty Chair Meetings, Advising Forum, and 
Admissions Staff 

• Provided tools such as talk points, handouts, and 
“Ask me about FREE TUITION” buttons for 
employees to wear

Employee Campaign



Goals included:
• Help students understand 

eligibility requirements
• Encourage students to complete 

the FAFSA or the MN Dream Act 
application
• Communicate deadlines and 

timelines for students to receive 
eligibility notice
• Communicate to those who don’t 

qualify to help them understand 
other ways to pay for college and 
scholarship opportunities

Students



Other Aid Programs ////////////////////
• Federal Pell Grant

• Federal SEOG Grant

• MN State Grant, 
Dream Act, Fostering 
Independence, Aspiring Teacher 
of Color grant, MN Indian 
Scholarship Program, and more

• MN Child Care Grant, 
MN GI Bill, and Workforce 
Development Scholarship

• Federal Subsidized and 
Unsubsidized Loans

• Federal Parent PLUS Loan

• Private or Alternative loans

• Federal TEACH Grants

• Work-Study
(Federal, State, or Institutional)

• Scholarships







Current Students Webinars
• Virtual 
•March 12 and March 15
• 822 registrants 
• 386 attendees



• Reach Minnesota residents in the greater 
Twin Cities and surrounding area
• Help them understand what the North Star 

Promise Scholarship could cover and the 
eligibility requirements
• Encourage students to apply to Metro State 

University and complete the FAFSA (while 
communicating FAFSA complications) or 
the MN Dream Act application
• Communicate deadlines and timelines for 

students to receive eligibility notice
• Communicate to those who don’t qualify to 

help them understand other ways to pay for 
college and scholarship opportunities

Prospects &
Applicants



Integrated Campaigns
Reach prospective students to 
increase inquiries, applications, and 
enrollment
• Landing page: 
 https://www.metrostate.edu/NorthStar 
• Email campaign
• Campus signage
• Street banners
• Paid digital advertising
• Organic social media
• Admissions events and materials
• Direct mail, Flyers, Viewbook, Displays

• Alumni emails and Buzz magazine

https://www.metrostate.edu/NorthStar


Paid Digital Advertising





Organic Social Media



• Number of posts across all social 
platforms (including reels, videos, 
stories, etc.): 44 
*This does NOT include Undergrad 
Open House posts including North 
Star copy and messaging

• Impressions: 37,250
• Engagements: 7,516
• Reactions: 1,163 *The number of 

times users reacted to posts
• Comments: 107
• Shares: 197
• Post Link Clicks: 1,499 *4,541 

additional “other” link clicks, aka 
the number of times users clicked 
on our posts, excluding the North 
Star landing page link in the copy.





Earned Media Campaign
• Leverage ourselves 

as experts on the 
North Star Promise 
Scholarship
• Promote webinars – 

strong call to action 
to sign up





Circulation 47,600



Prospective Students Webinar
• Virtual 
• April 16
• 423 registrants 
• 143 attendees

Open House Recruitment Event
• 788 registrants 
• (+31% increase over last spring)

• 420 attendees
• (+29% increase over last spring)



Outcomes as of May 15, 2024
• FAFSA Submission Narrative:

Compared to prior year submissions for the same time period (Dec – May), student engagement and 
application increases were observed. Students who are Pell eligible submitted applications at a higher rate 
- a 7% increase from AY23 to AY25.

MN Dream Act applications for AY25 have increased by 27% from the previous year, alluding to greater 
awareness of the application for DACAmented and undocumented students. No comparison of Dream Act 
application data was available for AY23.

Data indicates an increase of both Pell Eligible applicants and FAFSA submissions when comparing AY24 
& AY25 data. There was a 12% increase in applicants overall. Comparing AY23 to AY25, an increase of 
8.4% of submissions was observed. 

• 28% increase of undergraduate applications for Fall 2024




